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    BOARD OF SELECTMEN 
MEETING AGENDA 

June 6, 2017 
Municipal Center, Conference Room A 

7:00 p.m. 
CALL TO ORDER 
 
ANNOUNCEMENTS  

 
1. SCHEDULE 

 
2. APPOINTMENTS 

 
Board of Selectmen 

a) Elizabeth Anderson – Agricultural Commission  
 
Town Administrator  

a) Kandy Lavallee – Interim Town Clerk  

b) Elizabeth Blair – Part-Time Public Safety Dispatcher  

c) Town Counsel – Ginny Kremer 

d) Special Town Counsel without Limitations – Mirick O’Connell 

 
3. RESIGNATIONS 

a) Timothy Fitzpatrick – Library Building Committee 
 
4. NEW BUSINESS 

 
a) Vote to allow Chair to sign – Jensen Hughes Contract for Evacuation Plan  

 
b) Vote to allow Chair to sign – Chapter 90 Funding Request for Town Common Project 

 
c) Vote to approve – 1 day Beer & Wine License for Tufts Veterinary School – June 20, 

2017 Resident Research Day 
 

d) Vote to approve – 1 day Beer & Wine License for Tufts Veterinary School – June 27, 
2017 Resident/Intern Graduation 

 
e) Vote to approve – 1 day Beer & Wine License for Friends of the Grafton Library Annual 

Meeting – June 16, 2017 
 

f) Vote to approve – Road Closure for The Grafton Historical Society on June 17, 2017 – 
West Side of the Common 
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g) Vote to allow the Town Administrator to sign – Hillside Meadows Equestrian Summer 
Program Contract 

 
h) Vote to allow the Town Administrator to sign – Skyhawks Sports Academy Summer 

Program Contract 
 

i) Vote to allow the Town Administrator to sign – Fin & Feather Sports Summer Program 
Contract 

 
j) Vote to allow the Town Administrator to sign – Best Soccer Summer Program Contract 

 
k) Vote to allow the Town Administrator to sign – Golf Instruction Program with Highfields 

Golf Contract 
 

l) Vote to allow the Town Administrator to sign – Wicked Cool Enrichment Summer 
Program Contract  

 
m) Vote to allow the Town Administrator to sign – Play-Well Teknologies Summer Program 

Contract 
 
5. SELECTMEN REPORTS / TA REPORTS 

 
6. CORRESPONDENCE  

 
7. DISCUSSION 

 
a) One Grafton Common Master Lease 

 
EXECUTIVE SESSION 
MGL Chapter 30A, Sec. 21(3) 
Litigation Update 
Litigation Strategy 
Union Negotiations 
Land Negotiation 
Non Union Negotiations 
Strategy for Negotiations 
Minutes 
ADJOURN 





Town Administrator Appointments (a) 

Kandy Lavallee – Interim Town Clerk 

I am recommending the appointment of Kandy Lavallee as Interim Town Clerk, to replace Donna Girouard 
who is retiring this year. The effective date of this appointment will be June 23, 2017.  
 
There is no official education or training needed to become the Town Clerk. There are a few programs you 

can attend and complete to become certified and/or to gain knowledge for completion certificates. The 

programs are:  New England Municipal Clerks Institute and Academy, Massachusetts Municipal Clerks 

Archival Education Program (offered through Simmons College), International Institute of Municipal 

Clerks conferences and classes, and Town Clerk conferences and classes. 

Kandy recently completed the New England Municipal Clerks Institute and Academy program and will be 

attending Academy in July. Kandy also successfully completed the Archival training program offered 

through Simmons and has just began the Advanced course that will occur over the next few weeks. Since 

completing these programs she applied for her Certified Municipal Clerk designation and received 

confirmation that as of August 17th, she will officially have that designation. Any course completions from 

here will be used for her Master Municipal Clerks, if she meets the requirements.  

Town Clerk conferences are offered by New England Clerks, MA Town Clerks and Worcester County Clerks. 

These conferences also keep you up to date on changes that concern the Clerk’s office and cover topics 

on upcoming projects while providing education/experience points needed for certification. Kandy 

attends these conferences whenever they become available to stay abreast changes in the field that may 

affect the Grafton Clerk’s Office.  

If the Charter changes, we will interview and appoint after the interim appointment ends next May. If the 

Charter does not change, Kandy will have to run in May, as well as anyone else who is interested in the 

position.  

 

 

 

 

 

 

 

 

 

 

 





Town Administrator Appointments (b)  

Elizabeth Blair – Part-Time Public Safety Dispatcher 

This appointment is being made at the recommendation of the Police Chief. Ms. Blair has been training 

with the Grafton PD on her own time in the hopes of becoming a part-time dispatcher. She has obtained 

all requisite qualifications for Public Safety Dispatcher. I am requesting that Ms. Blair be appointed as an 

“Emergency Hire” effective immediately.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





Town Administrator Appointments (c)  

Lead Town Counsel – Ginny Kremer 

I am recommending that the Board affirm by appointment of Ginny Kremer as Town Counsel. Ginny has 

served as Town Counsel for the Town since March of 2007. Ginny has been with us through a lot in the 

last decade, and I am recommending that you affirm my appointment of her as Lead Town Counsel. She 

will have support staff attorneys who are prepared to step in when she is unavailable or requires 

additional or specific expertise. I am recommending this appointment be made effective immediately.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

Town Administrator Appointment (d)  

Special Town Counsel without Limitations – Mirick O’Connell 

I am recommending the Board affirm my appointment of Mirick O’Connell as Special Town Counsel 

without Limitations. Marc Terry will continue to serve as Labor Counsel for the Town, and will be available 

as backup in the event that Ginny or members from her staff are unavailable. Marc Terry has served the 

Town as Labor Counsel for the last decade as well, and he is well equipped to handle any legal issues that 

may require his attention. I am recommending that this appointment be made effective immediately.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









New Business (a)  

Vote to allow Chair to Sign – Jensen Hughes Contract for Evacuation Plan 

Jeremy Lebowitz with Jensen Hughes provided the Town with the Fire Safety Analysis for the Grafton and 

Upton Railroad Propane Facility. Jeremy is well versed in this particular facility and already has a lot of the 

background knowledge required to put together this evacuation plan. We obtained funding for this plan 

at Special Town Meeting in May. I am recommending that the Board vote to allow the Chair to sign this 

agreement with Jensen Hughes for the evacuation plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







New Business (b)  

Vote to allow the Chair to Sign – Chapter 90 Funding Request for Town Common Project 

We have already bid this project out and have received all qualified bids. However, before we move 

forward with awarding this project, I want to be sure we have the funding in place. We plan to use Chapter 

90 funds to complete this project and once we submit for the funding request, we will be back before the 

Board to award the contract and begin work on the Common. Jeff Walsh from Graves Engineering is also 

here to give a brief summary of the project.  

 

 






























































































































































